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CCR No. 95-0613 Logged Date 8 / 2 4 / 9 5 Rev. - Request Type CCR

Priority Routine x Urgent Emergency Affected Release Change Class I I

Title (description)   Update to ECS Master Schedule

Documents Affected Source Nos (RID, NCR, etc.) or Tech
Reference

DID 107-CD-001-007 ESDIS Project System I&T
Schedules dated 12 August 1995
(available on ESDIS I&T
h o m e p a g e ) .

Problem
1) IR-1 Milestones do not reflect the ECS Contract Baseline, and the IR-1 activities do not show a
Site Integration activity after CSR.
2) Schedules for EOSDIS Ground System I&T activities need to be updated to be consistent with the
latest ESDIS EGS I&T Schedules.

Proposed Solution
Replace the 06/29/95 Master Schedule with the attached schedule.   The attached schedule does
the following:  1) Deletes the IR-1 milestones for ETR, SORR and EP-5.  Adds a post-CSR activity for
IR-1 Site Testing, and adds an IR-1 Site Test Complete Milestone.  2) Updates activity durations and
External Milestone dates for EOSDIS Ground System I&T to be consistent with the ESDIS EGS I&T
Schedules dated 12 August 1995.
Note:  Other documents affected:  Intermediate Logic Network (DID 108/MG2) and
ECS Release Plan (222-TP-003-006)

Impact Analysis:
Organizations Affected: BOO x Contracts x CSMS x ESO x FOS x

M&O x QA x SEIO x SDPS x Subcontrs

Other

Cost: None x Small Mediu
m

Large

(Not exceeding $100,000) ($100,000 to $500,000) (Over $500,000)

Schedule: None x Other

Additional LOC Man-Years

Materials

Originator R. C. Barbiere
Signature Date

Office SMO Office Manager
Signature Date

Disposition Approved X Approved w/Comment Deferred Disapproved

Comments:

(Signed) R.E. Clinard      9/6/95

CCB Chairperson
Signature Date
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